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Executive Summary 
What This Guide Covers 

This guide sets out what it actually takes — legally, operationally and financially — to open a retail 

pharmacy in Ghana. It is built for pharmacists, diaspora investors and health-sector entrepreneurs 

evaluating a Ghanaian pharmacy as a real capital decision, not a general market narrative. 

GHS 180K–500K+ 

Indicative total startup capital, standard 

community pharmacy 

3 regulators 

Pharmacy Council, HeFRA and FDA share 

overlapping authority — see 2.3 

GHS 690–2,530 

Official Pharmacy Council registration 

fee, by category 

 

Quick-Start Checklist — How to Launch a Pharmacy in Ghana 

1. Choose your format — full retail pharmacy or OTC Medicine Shop (1.2, 5.1) 

2. Confirm your Superintendent Pharmacist's registration (2.1, Step 2) 

3. Select and vet your location, incl. CBD-vs-non-CBD cost impact (3, Step 3) 

4. Register the business at the RGD and get a TIN (3, Step 4) 

5. Prepare premises to Pharmacy Council / HeFRA standards (3, Step 5) 

6. Register with the Pharmacy Council — pay the fee (4.2) 

7. License premises with HeFRA — a separate, real step (2.3) 

8. Register with FDA if importing, then stock and launch (5.2, Step 8) 

A methodological note that applies throughout this guide: every numeric figure is tagged with a confidence 

level — HIGH (an official regulator page, fee schedule, or named Act/section) — MEDIUM (a documented 

estimate corroborated across two or more independent sources, or a figure published by AfroRanking's 

own cross-referenced research) — or LOW (a single source, or a figure this report could not independently 

confirm). Several claims commonly repeated in generic “how to open a pharmacy in Ghana” content — a 

single authoritative market-size figure, nationality/foreign-ownership restrictions, the exact company-

incorporation fee, and the precise wording of the Pharmacy Act's penalty section — could not be confirmed 

against a primary source during this research and are flagged explicitly rather than presented as fact. See 

the Sources & Evidence Notes at the end of this guide. 

  



Chapter 1 — Market & Format Overview 
How big is the opportunity, and what kind of pharmacy fits it 

Evidence level: ●○○ LOW — no tier-1 market-research firm (Mordor Intelligence, Fortune Business Insights, IMARC, 

BlueWeave, Precision Business Insights, Renub Research, Grand View Research) was found to have published a free, 

independently verifiable Ghana-specific pharmaceutical market-size figure. 

Guide-level estimates place the market in a USD 600–680 million (2024–2025) range, but the ultimate 

primary source behind each figure could not be traced during this research — treat any single number you 

see elsewhere with the same caution. 

What can be stated with more confidence (●●○ MEDIUM, named source: ZoomInfo top-companies data) is 

the shape of the competitive landscape: Ernest Chemists is Ghana's largest pharmacy company by revenue 

(≈USD 100M), followed by Lymens Chemist Wholesale Division (≈USD 46M) and The Mall Pharmacy (≈USD 

38.2M) — meaning the sector already has established, well-capitalized chains that a new independent 

entrant will be positioned against, particularly in Accra. 

For regional context only (●●○ MEDIUM, named source: Meditech Insights — not Ghana-specific, do not 

treat as a Ghana figure), the broader Sub-Saharan African pharmaceutical market is estimated at roughly 

USD 8 billion (2025), projected to reach USD 13 billion by 2030 at a 10.2% CAGR. 

1.1 — What is driving demand 
• Population growth and continuing urbanisation, concentrating demand in Accra, Kumasi and secondary 

cities. 

• A private-sector-heavy retail structure, with growing local pharmaceutical production and distribution 

capacity. 

• Sustained demand for affordable generics and over-the-counter (OTC) medicines. 

• A documented, official two-tier licensing structure (see 5.1) that specifically enables a lower-capital 

OTC Medicine Shop format — a real, regulator-defined entry point that does not exist in the same form 

in every African market covered by this series. 

1.2 — Business formats 
Format Typical model Capital intensity 

OTC Medicine Shop (OTCMS) Non-prescription medicines only; no 
Superintendent Pharmacist required 

Low 

Retail community pharmacy Full prescription + OTC dispensing 
under a Superintendent Pharmacist 

Medium 

Retail pharmacy (CBD location) Same as above, central business 
district premium 

Medium–High 

Wholesale & retail pharmacy Combined distribution and 
dispensing 

High 

Hospital / private clinic pharmacy Attached to a health facility Medium 

 

A lower opening cost is not automatically the better choice: an OTCMS cannot legally dispense prescription 

medicines, which caps its addressable revenue regardless of location quality. 

  



Chapter 2 — Eligibility & Regulators 
Who is allowed to own and run a pharmacy in Ghana, and who actually licenses it 

2.1 — Who can own a pharmacy 
Evidence level: ●●○ MEDIUM — corroborated across two independent guides plus the Pharmacy Council's own published 

“Guidelines on Pharmacy Applications,” though the guideline PDF's full text could not be machine-extracted during this 

research and should be read directly before finalizing an ownership structure. 

Pharmacy ownership in Ghana is not restricted to registered pharmacists themselves — an applicant 

meeting Pharmacy Council requirements may own a pharmacy business, provided it is managed full-time 

by a qualified Superintendent Pharmacist (minimum 12 months' post-registration practice in Ghana) and all 

pharmaceutical activity is supervised by Pharmacy-Council-registered pharmacists. 

⚠ Not confirmed: whether any nationality or foreign-ownership restriction applies to pharmacy ownership 

in Ghana. No source located during this research stated a rule either way. Confirm directly with the 

Pharmacy Council before structuring a non-Ghanaian investment. 

2.2 — Main regulators and authorities 
Evidence level: ●●● HIGH — confirmed directly against each regulator's own website and founding Act. 

Authority Founding law Role 

Pharmacy Council of Ghana Health Professions Regulatory 
Bodies Act, 2013 (Act 857), Part IV 

Registers pharmacists/technicians; 
sets practice standards; processes 
pharmacy & OTCMS applications; 
disciplinary authority. 
pcghana.org/fees-and-charges 

Health Facilities Regulatory Agency 
(HeFRA) 

Health Institutions and Facilities Act, 
2011 (Act 829) 

Licenses and monitors health 
facilities, including 
pharmacy/chemical-shop premises 

Food and Drugs Authority (FDA 
Ghana) 

Public Health Act, 2012 (Act 851), 
Parts 6–8 

Registers medicines, cosmetics and 
devices; controls importation 

 

2.3 — A documented regulatory overlap 
Evidence level: ●●● HIGH — peer-reviewed source: Koduah, Sekyi-Brown, Nyoagbe, Danquah & Kretchy, “Pharmacy premises 

licensing policy formulation: experience from Ghana,” Health Research Policy and Systems 19:26 (2021), DOI 

10.1186/s12961-021-00680-7 — independently re-confirmed against the primary paper (PMC7869225). 

This is a genuine, published finding worth planning around rather than a drafting simplification: both Act 

829 (HeFRA) and Act 857 (Pharmacy Council) contain provisions claiming premises-licensing authority 

over the same pharmacy business. The peer-reviewed source documents this as an acknowledged policy-

formulation overlap in Ghana's own regulatory history, not a resolved, single-authority process. In practice, 

this means a new pharmacy should expect to satisfy both the Pharmacy Council's registration process and 

HeFRA's premises licensing (indicative fee GHS 1,000 — ●●○ MEDIUM) — budgeting for one licensing step 

when two are legally arguable is a documented risk specific to this market. 

  



Chapter 3 — The Opening Sequence 
Evidence level: ●●○ MEDIUM — sequence constructed from confirmed regulator roles (Chapter 2) and Pharmacy Council's 

own application-fee structure; no single official source publishes this exact 8-step sequence end-to-end. 

Step 1 — Choose the format. Decide between a full retail community pharmacy (requires a Superintendent 

Pharmacist) and an OTC Medicine Shop (lower capital, non-prescription only). 

Step 2 — Confirm the Superintendent Pharmacist. (Retail format only.) Verify Pharmacy Council 

registration status and ≥12 months' post-registration practice in Ghana before committing to premises. 

Step 3 — Select and test the location. Assess nearby competition (7.1), footfall, rent, and whether the site 

falls in a Central Business District (higher registration fee, see 4.2). 

Step 4 — Register the business. Register with the Registrar-General's Department (ORC/RGD) and obtain a 

TIN via the Ghana Revenue Authority (2–7 days, ●●○ MEDIUM). 

Step 5 — Prepare the premises. To Pharmacy Council / HeFRA standards (dispensary layout, secure 

storage, cold-chain refrigeration where applicable). 

Step 6 — Apply to the Pharmacy Council. Pay the GHS 1,000 application-processing fee (GHS 500 

hospital/clinic) plus the category-specific registration fee (4.2). 

Step 7 — Apply to HeFRA. For premises licensing (indicative GHS 1,000 fee — see 2.3 on why this step 

exists alongside, not instead of, Step 6). 

Step 8 — Register with FDA if importing. Or confirm your supplier is FDA/RGD-compliant if sourcing locally; 

then hire, stock, and launch. 

⚠ Not confirmed: total elapsed time from Step 1 to legally trading. No single authoritative source states an 

end-to-end timeline — budget for a multi-week to multi-month process and confirm current processing 

times directly with the Pharmacy Council and HeFRA. 

  



Chapter 4 — Costs & Financial Model 

4.1 — Indicative startup budget 
Evidence level: ●●○ MEDIUM — a named guide (Accra Street Journal) gives a detailed breakdown, independently 

corroborated in aggregate by a second, differently-worded estimate (GHS 150,000–500,000). 

Cost category Indicative range (GHS) 

Fit-out & premises preparation 70,000 – 150,000 
Initial stock 60,000 – 250,000 
Pharmacist fees & regulatory registration 30,000 – 50,000 
Utilities, signage & misc. launch costs 20,000 – 50,000 
Total (standard community pharmacy) ≈ 180,000 – 500,000+ 
Total (OTC Medicine Shop, lower tier) ≈ 30,000 – 80,000 

 

This excludes land or building purchase. The wide range reflects the same driver seen across this report 

series: format, location (particularly CBD vs. non-CBD, see 4.2) and stock depth move the number far more 

than any single “average” figure can capture. 



 

4.2 — Pharmacy Council fees (official schedule) 
Evidence level: ●●● HIGH — pulled directly from the Pharmacy Council's own published fee page, pcghana.org/fees-and-

charges. 

Registration category Fee (GHS) 

Retail 690 
Retail (Central Business District) 1,380 
Wholesale & Retail 1,840 
Wholesale & Retail (CBD) 2,530 
Wholesale only 1,380 
Wholesale (CBD) 2,000 
Manufacturing–Wholesale 2,880 
Hospital or Private Clinic Pharmacy 580 
OTC Medicine Shop 230 
Application processing fee — most categories 1,000 



Application processing fee — Hospital/Clinic & OTC 500 

 

Pharmacist registration: Provisional GHS 290 · Permanent GHS 350 · Temporal GHS 2,000 (renewals: 

Permanent GHS 200 · Temporal GHS 1,000). Pharmacy technician: Initial GHS 180 · Renewal GHS 100. 

Reading this table correctly: these are Pharmacy Council fees only. HeFRA's separate premises fee 

(indicative GHS 1,000, ●●○ MEDIUM) sits on top of this table — see 2.3. 

 

4.3 — Monthly operating costs 
Evidence level: mixed — pharmacist salary figures are ●●○ MEDIUM (two independent salary-guide sites converge); rent is 

●○○ LOW, carried from AfroRanking's own earlier cross-referenced research and should be replaced with a real quote before 

financing. 

Cost item Indicative monthly range (GHS) Confidence 

Superintendent Pharmacist salary 
(newly qualified) 

4,000 – 7,000 ●●○ MEDIUM 

Pharmacy technician salary 3,500 – 4,500 ●○○ LOW 
Rent (small urban outlet) 2,500 – 3,500 ●○○ LOW 
Utilities & miscellaneous not independently quantified — 

 



4.4 — Working capital (BFR) 
No Ghana-specific working-capital study was located. As a planning convention consistent with this report 

series, budget 3–6 months of the above OPEX items plus a stock-replenishment buffer. Ghana's largely 

cash-based retail pharmacy structure is a structural advantage for working-capital risk, though it does not 

eliminate it. 

4.5 — Break-even formula 
Break-even monthly sales = Monthly fixed costs ÷ Gross margin. This guide does not publish a worked 

Ghana example, because no sourced gross-margin figure for Ghanaian retail pharmacy was confirmed 

during this research. Combine your own confirmed rent quote, the salary ranges in 4.3, and a margin 

assumption you can defend, then run it through the companion Powerkit simulator rather than relying on 

an unsourced number here. 

 

Chapter 5 — Structuring the Business 

5.1 — Retail Pharmacy vs. OTC Medicine Shop 
This is the single most consequential early decision in Ghana specifically, because it changes almost every 

other number in this guide: an OTC Medicine Shop costs roughly one-sixth of a standard retail pharmacy to 

register (GHS 230 vs. GHS 690–2,530, see 4.2) and does not require a Superintendent Pharmacist, but 

cannot legally dispense prescription-only medicines — capping both complexity and revenue ceiling relative 

to a full retail licence. 

5.2 — Sourcing and importation rules 
Evidence level: ●●● HIGH — FDA Ghana official site, fdaghana.gov.gh/services-2/imports-and-exports-control/. 

Only companies registered with the Registrar-General's Department may import pharmaceutical products 

into Ghana, and every import is subject to FDA approval before the product enters the country. For a first-

time operator, sourcing from an already FDA/RGD-compliant local wholesaler is the lower-complexity 

route; direct importation is a separate compliance project layering FDA import authorisation on top of 

standard business registration. 

  



Chapter 6 — Penalties & Compliance 

6.1 — Statutory penalties 
Evidence level: mixed — the Penalty Unit count (1,000 PU + 25 PU/day) is ●●○ MEDIUM, drawn from a document 

reproducing Pharmacy Council material referencing the Pharmacy Act 1994 (Act 489); the current Penalty Unit conversion 

rate is ●●● HIGH, independently confirmed against the Ghana Revenue Authority's own published rate. 

Operating without a current licence, or continuously without pharmacist supervision, is reported as carrying 

a penalty in the region of 1,000 Penalty Units plus 25 Penalty Units per day (capped at three months) 

under the Pharmacy Act 1994 (Act 489), Section 45 (Offences and Penalties). The Ghana Revenue 

Authority's current published Penalty Unit value is GHS 12 — the correct conversion is approximately GHS 

12,000 plus GHS 300/day, not the lower ≈GHS 2,000 + GHS 50/day figure sometimes circulated (that lower 

figure uses an outdated PU rate and understates real exposure by roughly 6x). 

⚠ Not confirmed at HIGH confidence: the exact statutory wording of Section 45 itself (the primary Act 489 

PDF exists but resisted clean text extraction). The GHS 12/PU conversion rate is independently confirmed 

against GRA's own published figure — use GHS 12,000 + GHS 300/day as the better-sourced planning 

number. 

6.2 — Building a compliance file 
A functioning Ghanaian pharmacy should maintain, on an ongoing basis: Pharmacy Council registration 

certificate (current), HeFRA premises licence, Superintendent Pharmacist's registration and attendance 

records, FDA product registration records for any imported lines, supplier invoices, and batch/expiry 

documentation. 

  



Chapter 7 — Market Context & Challenges 

7.1 — Competitive landscape 
Evidence level: ●●○ MEDIUM (named source: ZoomInfo). 

A new independent pharmacy in Accra is entering a market where Ernest Chemists (≈USD 100M revenue), 

Lymens Chemist Wholesale Division (≈USD 46M) and The Mall Pharmacy (≈USD 38.2M) are already 

established, well-capitalized players — location and service differentiation matter more against this 

backdrop than against an unconcentrated market. 

7.2 — Main challenges 
• Competition concentrated in Accra and Kumasi from established chains (7.1). 

• The dual HeFRA/Pharmacy Council licensing exposure documented in 2.3. 

• Currency/devaluation exposure on GHS-denominated costs over a multi-month setup period. 

• Import dependency for products not locally manufactured, subject to FDA approval timing (5.2). 

 

Chapter 8 — Common Mistakes & FAQ 

8.1 — Common first-time mistakes 
• Budgeting for Pharmacy Council registration only, and being surprised by a separate HeFRA premises 

fee — see 2.3. 

• Assuming CBD and non-CBD registration cost the same — the CBD retail fee is double the standard rate 

(4.2). 

• Treating “chemist”/OTC Medicine Shop as a shortcut around full regulation — an OTCMS cannot legally 

dispense prescription medicines regardless of intent. 

• Signing a lease before confirming the site meets Pharmacy Council/HeFRA premises standards. 

• Using an unverified Superintendent Pharmacist — confirm registration status directly with the 

Pharmacy Council. 

• Relying on a single, uncorroborated online market-size or rent figure. 

8.2 — Frequently Asked Questions 
Q. Can a non-pharmacist own a pharmacy in Ghana? 

Yes, provided the pharmacy is managed by a qualified, Pharmacy-Council-registered Superintendent 

Pharmacist with at least 12 months' post-registration practice in Ghana (2.1, ●●○ MEDIUM). 

Q. Do I need both a Pharmacy Council registration and a HeFRA licence? 

Based on the documented overlap between Act 857 and Act 829 (2.3), yes — budget and plan for both 

rather than assuming one supersedes the other. 

  



Q. Is an OTC Medicine Shop a good way to start lean? 

It is a genuinely lower-capital, regulator-defined entry format (GHS 30,000–80,000 vs. GHS 180,000–

500,000+ for full retail), but it cannot dispense prescription medicines — model the revenue ceiling before 

choosing it purely for cost reasons. 

Q. How much does registration actually cost? 

The Pharmacy Council's own published fee schedule (4.2) is the only HIGH-confidence figure in this guide: 

GHS 690–2,530 depending on category and location, plus a GHS 1,000 application fee, plus an indicative 

GHS 1,000 HeFRA premises fee. 

Q. Can a foreigner invest in a Ghanaian pharmacy? 

Not confirmed either way by this research (2.1) — obtain a current Pharmacy Council interpretation and 

Ghanaian legal advice before structuring a foreign investment. 

Q. Why doesn't this guide give a break-even timeline? 

Because no sourced gross-margin figure for Ghanaian retail pharmacy was confirmed during this research 

(4.5). This guide gives you the formula and directs you to the companion simulator with your own 

confirmed rent and margin assumptions. 

 

Sources & Evidence Notes 
How this guide was built, and what remains unconfirmed 

This guide was built from the Pharmacy Council of Ghana's official fee schedule (pcghana.org), the Food and 

Drugs Authority's official site (fdaghana.gov.gh), the Health Facilities Regulatory Agency (hefra.gov.gh), the 

named founding Acts (Pharmacy Act 1994/Act 489; Health Professions Regulatory Bodies Act 2013/Act 857; 

Public Health Act 2012/Act 851; Health Institutions and Facilities Act 2011/Act 829), a peer-reviewed policy 

article (Koduah et al., Health Research Policy and Systems, 2021), and cross-referenced independent 

cost/salary guides, cited inline throughout. 

Confirmed directly against a primary/official source (HIGH confidence) 
• Pharmacy Council's role, and its full registration/renewal/application fee schedule (4.2). 

• FDA Ghana's product-registration and import-control role, and the RGD-registration precondition for 

importers (5.2). 

• HeFRA's founding Act and general premises-licensing mandate (2.2). 

• The documented overlap between Act 829 and Act 857 regulatory authority (2.3), via peer-reviewed 

literature (Koduah et al., 2021). 

• The current Ghana Penalty Unit conversion rate (GHS 12/PU, via Ghana Revenue Authority), used to 

correct the Section 45 penalty estimate (6.1). 



Flagged and not used as fact 
• A single, tier-1-research-firm Ghana pharmaceutical market-size figure — searched across seven named 

firms; none returned a free, independently verifiable Ghana-specific figure. 

• Nationality or foreign-ownership restrictions on pharmacy ownership — no source found stating a rule 

either way. 

• The exact company (vs. sole-proprietorship) incorporation fee at the Registrar-General's Department. 

• The precise statutory wording of Pharmacy Act 1994, Section 45 (the Penalty Unit conversion rate itself 

is separately confirmed — see 6.1). 

• An end-to-end registration-to-trading timeline — no single authoritative source states total elapsed 

time. 

• A real, named, documented individual Ghana pharmacy case study — none was located; this guide does 

not invent one. 

⚠ Regulatory fees and rules change. Always confirm current figures directly on the Pharmacy Council of 

Ghana portal (pcghana.org) and with HeFRA (hefra.gov.gh) before committing capital. 

 

Next Step — Plan Your Own Numbers 
This guide gives you the regulatory map and the best currently-sourced cost ranges for Ghana. The 

companion AfroRanking Pharmacy Startup & Expansion in Africa toolkit lets you replace every range in this 

guide with your own rent, staff and stock quotations, and generates a 5-year financial projection with a 

shareable PDF report — the same toolkit already covering Senegal, Kenya, Nigeria, South Africa and Côte 

d'Ivoire. 

If you would like AfroRanking to scope a fit-for-purpose business plan for your specific Ghanaian pharmacy 

project, use the scope-of-work generator on the companion webpage and send it to us directly. 


